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Working With Volunteers: A Valuable but
Complex Resource in Church Construction

Building a new church facility is a significant undertaking, requiring careful planning, budgeting,
and execution. One of the most appealing aspects of a church construction project is the potential
involvement of volunteers from the congregation. Many churches look to their members to
contribute their skills, labor, and resources to help bring the project to completion. While there
are significant benefits to using volunteers, there are also challenges that must be managed to
ensure success.

Benefits of Using Volunteers

1. Cost Savings — One of the primary reasons churches utilize volunteers is to reduce labor
costs. By tapping into skilled individuals within the congregation, churches can allocate
funds to other areas of the project.

2. Congregational Engagement — Involvement in the construction process fosters a sense
of ownership and pride among members, strengthening the community.

3. Flexibility — Volunteers can assist with a range of tasks, from cleaning up to providing
meals for workers, helping to create a positive and cooperative environment.

4. Hidden Talent Discovery — Often, there are highly skilled tradespeople within the
congregation who are willing to donate their expertise, which can be an incredible
blessing to the project.

Challenges of Using Volunteers

1. Quality Control — While some volunteers may be highly skilled, others may lack the
necessary expertise, leading to quality issues that could require rework.

2. Scheduling Issues — Volunteers often have full-time jobs and other commitments,
making it difficult to align their availability with the project's schedule.

3. Reliability Concerns — Unlike hired subcontractors who are contractually obligated to
meet deadlines, volunteers may not always follow through, leading to delays.

4. Insurance and Liability — Churches must ensure that volunteers meet necessary
insurance and safety requirements to protect both the church and the individuals
involved.
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Managing Volunteers Effectively

To maximize the benefits while minimizing the downsides, churches should adopt a structured
approach to integrating volunteers into the project. A system that has proven effective involves
having volunteers formally bid for portions of the work alongside professional subcontractors.

1.

Competitive Bidding — By allowing volunteers to bid alongside other subs, the church
can accurately compare costs and quality. This process ensures that the best value is
chosen while still allowing volunteers to contribute.

Budgeting for Backup Plans — Always budget for the lowest competitive bid from a
qualified subcontractor, even if a volunteer is chosen. This ensures funds are available if
the volunteer is unable to complete the work.

Setting Clear Expectations — Volunteers must be held to the same standards as
subcontractors, including adhering to schedules, signing contracts, and securing proper
insurance coverage.

Defining Volunteer Roles — Not all tasks should be given to volunteers. Focus on areas
where their contributions are most beneficial, such as cleanup, move-in assistance, and
non-critical labor.

Communicating with Contractors — Not all contractors are willing to work with
volunteers. Churches should discuss their plans with potential contractors during the
selection process to avoid conflicts.

Providing Support and Appreciation — Volunteers should be well-supported, given
clear guidance, and shown appreciation for their contributions. Providing meals or
recognition events can help maintain morale and commitment.

Designating a Volunteer Coordinator — To streamline volunteer efforts, it is essential to
have a dedicated individual from the church responsible for managing and coordinating
volunteers. This person should act as the liaison between the construction team and the
volunteers, ensuring schedules align, expectations are met, and any issues are promptly
addressed. The coordinator can also handle communication, training, and problem-
solving, reducing misunderstandings and keeping the project on track.

Balancing Savings and Risks

When properly managed, using volunteers can result in significant cost savings for a church
construction project. However, churches must be realistic about the potential pitfalls.
Misunderstandings, scheduling conflicts, and quality concerns can become major headaches if
not addressed upfront. By implementing a structured system for integrating volunteers and
maintaining a backup plan, churches can effectively leverage the goodwill of their members
while keeping the project on track.
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In the end, volunteers can play an essential role in the construction of a new church building,
whether through direct labor, logistical support, or acts of appreciation. A well-planned approach
can turn volunteer contributions into a valuable asset while ensuring that the project remains on
schedule and within budget.
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