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Roadmap For Construction

20 Step Guide

Building a new church is a significant undertaking that requires careful planning, organization,
and execution. Many church building committees consist of highly dedicated members, some
with limited construction knowledge. This guide outlines the 20 essential steps to help
committees navigate the process from concept to completion and creates a Roadmap to follow.
Each project is unique and will most likely require adjustments, deletions or additions
depending on specific needs of the organization.

Phase 1: Pre-Construction Phase

Step 1: Vision and Mission Planning

Before any construction begins, define the purpose and mission of the new building. This step
ensures the project aligns with the church’s spiritual goals and long-term vision.

Step 2: Feasibility Study and Needs Assessment

Evaluate the church’s current and future space needs, budget constraints, and potential growth.
Conduct surveys, hold meetings, and consult with experts to determine the feasibility of the
project.

Step 3: Fundraising and Financial Planning

Establish a fundraising plan, explore financial options, and develop a realistic budget. Consider
capital campaigns, loans, grants, and potential sponsorships.

Step 4: Selecting a Building Committee

Form a team of knowledgeable and committed individuals to oversee the planning and execution
of the project.

Step 5: Site Selection and Acquisition

Choose a suitable location based on accessibility, zoning laws, deed and/or HOA restrictions,
utility availability, road access or restrictions /requirements and growth potential. Conduct land
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surveys, preliminary soils test, check for hazardous waste issues and secure the land with clear
title through purchase or donation.

Step 6: Master Planning and Concept Design

Work with architects and planners to develop a comprehensive site plan, ensuring the design
accommodates worship, fellowship, education, and administration needs.

Step 7: Hiring an Architect and Design Team

Select a qualified architect and design team to create detailed drawings, renderings, and
blueprints that align with the church’s vision.

Step 8: Zoning and Permitting Approvals

Navigate local zoning laws, building codes, and permit requirements to gain approval for
construction.

Step 9: Developing Construction Documents

The architect and engineers finalize construction drawings, specifications, and legal documents
necessary for contractors and builders.

Step 10: Bidding and Contractor Selection

Solicit bids from general contractors, review proposals, and select the best team based on
experience, reliability, and cost.

Phase 2: Building Construction Phase

Step 11: Establishing a Construction Timeline

Develop a detailed schedule that outlines each phase of construction, ensuring efficient project
management. Consider dependencies between tasks and allocate resources accordingly.

Step 12: Groundbreaking Ceremony

Celebrate the official start of construction with a groundbreaking ceremony involving the
congregation and community.

Step 13: Site Preparation and Foundation Work

Clear the land, remove any obstacles, and conduct soil testing. Excavate and pour the foundation,
ensuring it meets structural integrity standards. Implement proper drainage systems to prevent
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water damage. Ensure compliance with OSHA safety regulations during excavation and
foundation work to protect workers and maintain a safe site.

Step 14: Framing and Structural Work

Erect the building’s framework, including walls, roof, and support structures. Install steel or
wood framing, ensuring stability and alignment with architectural plans.

Step 15: Mechanical, Electrical, and Plumbing (MEP) Installation

Install essential systems such as HVAC, electrical wiring, plumbing, and fire safety mechanisms.
This step requires close coordination among different trades to ensure proper integration and
avoid conflicts in utility placement.

Step 16: Interior and Exterior Finishes

Complete insulation, drywall, flooring, and ceiling work. Apply paint and install decorative
elements. On the exterior, complete brickwork, siding, windows, doors, and roofing materials to
enhance curb appeal and weatherproofing. Perform a final clean to remove construction debris,
dust, and any remaining materials, ensuring a pristine environment before furnishing and
equipment installation.

Verify that all work complies with ADA accessibility requirements, including ramps, doorways,
and restroom facilities. Conduct a final walkthrough to confirm that all interior and exterior
finishes meet design specifications.

Step 17: Furnishing and Equipment Installation

Install pews, chairs, sound systems, projectors, and other necessary church equipment. Arrange
furniture according to the layout plan, ensuring accessibility and optimal acoustics for worship
services. Install specialty lighting systems to enhance worship experiences and highlight
architectural features. Conduct testing and calibration of all installed systems, including sound,
lighting, and multimedia, to ensure proper functionality before official use. Verify the setup
aligns with safety standards and church operational needs.

Phase 3: Post-Construction Phase

Step 18: Final Inspections and Compliance Checks
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Ensure the building meets safety and code regulations before occupancy. Schedule inspections
for electrical, plumbing, fire safety, and accessibility compliance. Address any deficiencies
before proceeding. Additionally, secure lien releases from contractors and subcontractors to
confirm that all payments have been settled and no financial claims remain. Obtain the Certificate
of Occupancy from local authorities, which legally permits the church to be used for its intended
purpose. Secure warranties for major systems and construction work, ensuring coverage for any
potential defects or repairs. Collect operation manuals for installed equipment such as HVAC,
electrical systems, and security systems to facilitate maintenance and troubleshooting.

Confirm OSHA compliance regarding site safety and ADA compliance for accessibility before
final approval. Conduct a final review of all documentation, ensuring that maintenance schedules
and emergency procedures are clearly outlined.

Step 19: Dedication and Ribbon Cutting Ceremony

Celebrate the completion of the project with a special dedication service and grand opening.
Invite community members, donors, and local officials to commemorate the milestone.

Step 20: Move-In and Ministry Activation

Begin using the new facility for worship, fellowship, and ministry, maximizing its impact for the
church and community. Develop an operational plan to manage maintenance, security, and future
expansion needs.

Summary

By following these 20 steps as adjusted for individual situations, church building committees can
approach construction with confidence and clarity. Dividing the process into three phases.....Pre-
Construction, Building Construction, and Post-Construction...... helps ensure a smooth journey
from concept to completion. Thoughtful planning, careful execution, and faith-driven
commitment will lead to a successful and spiritually fulfilling outcome for the church and the
community it serves

© 2025 Christian Construction Coach. All rights reserved.
This document and its contents are the property of Christian Construction Coach and may not be reproduced, distributed, or used without written permission.





