
Punch List: Ensuring a Complete and Quality        
Church Building Project
The punch list is a critical step in the final stages of constructing a new church building. It serves 
as the last review to ensure that all work is completed correctly, meets quality standards, and 
aligns with the agreed-upon plans. A well-managed punch list process helps prevent lingering 
issues and ensures that the church can transition smoothly into its new space.

What is a Punch List?

A punch list is a document that identifies incomplete, incorrect, or defective work that needs to 
be addressed before the contractor can declare the project complete. It includes everything from 
minor cosmetic defects like paint touch-ups to functional concerns such as HVAC malfunctions 
or electrical issues.

Who Creates and Manages the Punch List?

The punch list is typically compiled during a walkthrough involving key stakeholders, such as:

• General Contractor – Oversees the completion of the punch list and ensures all
corrections are made.

• Architect – Verifies that the work aligns with design specifications.
• Church Building Committee – Represents the church’s interests and ensures that the

building meets expectations.
• Owner’s Representative (if applicable) – Acts on behalf of the church to oversee

construction quality.
The general contractor is responsible for managing the punch list process and ensuring that 
subcontractors complete the necessary fixes.

Third-Party Inspections

In some cases, the church building committee may choose to hire an independent third-party 
inspector to create an unbiased report. While this is usually not necessary, it can be a wise 
decision if there are concerns about specific areas of work or if the project involves particularly 
complex systems, such as structural components, electrical systems, or HVAC. Having an expert 
assessment can provide added assurance that the work meets industry standards and that no 
hidden issues could cause future problems.
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How is the Punch List Created?

1. Initial Walkthrough – Near the end of construction, a walkthrough is conducted to 
document deficiencies and unfinished work.

2. Compiling the List – Observations from the walkthrough are organized into a formal 
punch list document, often categorized by trade (e.g., electrical, plumbing, carpentry).

3. Distributing the List – The contractor shares the punch list with subcontractors and sets 
deadlines for completion.

4. Tracking Progress – The contractor and church representatives monitor corrections to 
ensure timely resolution.

5. Final Walkthrough – A final inspection is conducted to confirm that all punch list items 
have been addressed.

Getting Items Corrected and Establishing Timelines

• The construction contract should specify how long the contractor has to complete punch 
list items (often within 30 days).

• The church building committee should actively follow up and request updates to avoid 
delays.

• If issues remain unresolved, withholding final payment can serve as leverage to ensure 
completion.

Who is Responsible?

• General Contractor – Oversees the process and ensures work is corrected.
• Subcontractors – Complete their assigned punch list tasks.
• Church Building Committee – Reviews progress and ensures issues are resolved to 

their satisfaction.

Why is the Punch List Important?

• Ensures that all construction work is complete and meets quality standards.
• Prevents costly repairs after the church takes occupancy.
• Helps maintain a positive relationship between the church and the contractor.
• Protects the church’s investment in its new facility.

By managing the punch list effectively and considering independent inspections when necessary, 
the church can ensure that its new building is fully functional, safe, and ready to serve the 
congregation.
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