
The Role of Personality Tests in Building 
Committee Success
Introduction

When assembling a church building committee, it is essential to recognize the diverse 
personalities, strengths, and working styles of each member. A simple personality test can 
provide valuable insights into how individuals approach decision-making, problem-solving, and 
teamwork. This understanding fosters a more effective and harmonious committee, ultimately 
leading to a smoother building process.

The Value of Personality Tests

A personality test is not meant to be a deep psychological assessment but rather a tool to capture 
an overall view of each member’s natural tendencies. It can help reveal individual strengths and 
weaknesses, communication styles, and how members might handle conflict or stress.

For a church building committee, this is particularly beneficial as the team will be navigating a 
complex project involving financial decisions, design choices, and logistical challenges. By 
having an understanding of each member’s personality, the committee can optimize collaboration 
and productivity.

Benefits for the Team Leader

A Team Leader—someone who values self-management, wholeness, and purpose-driven work—
will find great benefit in using a simple personality test. This tool helps the leader:

• Assign Roles Wisely: By understanding the natural inclinations of each member, the
leader can assign tasks that align with individual strengths.

• Facilitate Communication: Knowing the different communication styles within the
group allows for clearer and more effective discussions.

• Prevent Conflict: By recognizing potential areas of friction ahead of time, the leader can
proactively address them and create a cooperative environment.

• Encourage Growth: When team members understand their strengths and areas for
improvement, they can develop personally and spiritually throughout the project.

Benefits for Committee Members

For committee members, taking a simple personality test offers several advantages:
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• Better Self-Awareness: Individuals gain insight into their own tendencies, helping them
recognize how they can contribute effectively.

• Improved Teamwork: Understanding how others think and work makes collaboration
smoother and reduces misunderstandings.

• Enhanced Decision-Making: When diverse personalities are acknowledged and
appreciated, the group can leverage different perspectives to make well-rounded
decisions.

• Increased Patience and Grace: Recognizing differences fosters empathy and patience,
helping committee members navigate challenges with grace.

Simple and Effective Testing

There are many personality assessments available, but the key is to use a simple and accessible 
test that provides clear insights without requiring deep analysis. One such test, developed by Dr. 
Gary Smalley and Dr. John Trent and perfected by Steven K. Scott (Christian Arthur), offers a 
straightforward approach to understanding personality types in a way that is relevant for church 
committees.

This type of test can be easily administered and reviewed, giving committee members quick and 
practical insights into their roles within the team. It does not aim to label or box individuals in 
but rather to provide guidance on how they can work together most effectively.

Conclusion

A simple personality test is a powerful tool for enhancing teamwork within a church building 
committee. It provides a practical way to understand strengths, weaknesses, and working styles, 
leading to more effective communication and collaboration. For the Team Leader, it offers a 
structured way to guide the team with wisdom and intentionality. For committee members, it 
fosters self-awareness, mutual respect, and a sense of purpose. By utilizing tools like the test 
from Stephan K. Scott, church building committees can set a strong foundation for a successful 
and God-honoring project.

Additional Resources

The following links will take you away from this site to a site that will 
provide an overview of that assessment. Christian Construction Coach is 
not responsible for the content of these sites. Please use your discretion 
when using the internet. 

SCRIBD (Free Trial) Steven K Scott 5 Minuet Personality Test - https://www.scribd.com/doc/
125050735/Five-Minute-Personality-Test-pdf 

© 2025 Christian Construction Coach. All rights reserved.  
This document and its contents are the property of Christian Construction Coach and may not be reproduced, distributed, or used without written permission. 

https://www.scribd.com/doc/125050735/Five-Minute-Personality-Test-pdf
https://www.scribd.com/doc/125050735/Five-Minute-Personality-Test-pdf


Example of Steven K Scott test -https://pdfcoffee.com/five-minute-personality-test-pdf-pdf-
free.html 

Explanation of test- https://weirdblog.wordpress.com/2007/02/22/personality-types-lion-beaver-
otter-and-golden-retriever/ 

Myers Briggs Personality Test - https://mypersonality.net/ 
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