
Essential Skills for Churches and Nonprofits 
When Becoming Developers
When a church or nonprofit embarks on a building project, it takes on the role of a developer. 
This transition requires a variety of skills to ensure the project is successful, cost-effective, and 
aligned with the organization’s mission. Below are the critical skills needed for a church or 
nonprofit to navigate the development process effectively.

1. Vision Casting and Strategic Planning

• Clearly define the purpose of the building project and how it supports the organization’s
mission.

• Develop a strategic plan that outlines goals, key milestones, and anticipated outcomes.

• Engage stakeholders, including congregants, donors, and community members, to ensure
alignment and support.

2. Property Acquisition and Site Selection

• Conduct thorough research on potential properties, considering location, zoning, and cost.

• Work with real estate professionals, legal advisors, and city planners to assess feasibility.

• Ensure the property aligns with long-term growth and operational needs.

3. Fundraising and Financing

• Develop a comprehensive fundraising strategy, including capital campaigns and grant
applications.

• Explore financing options such as loans, bonds, or donor pledges to secure necessary
funds.

• Maintain strong financial oversight and transparency throughout the fundraising and
financing process.

4. Financial Management

• Develop a realistic budget that includes construction costs, permits, legal fees, and
contingency funds.

• Identify funding sources, such as capital campaigns, grants, loans, or partnerships.
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• Maintain strong financial oversight to manage cash flow and prevent cost overruns.

5. Understanding Zoning, Permits, and Legal Considerations

• Familiarize the organization with local zoning laws, building codes, and permit
requirements.

• Work with legal experts to review contracts, land use agreements, and compliance issues.

• Ensure transparency and ethical decision-making throughout the process.

6. Project Management and Leadership

• Appoint a project manager or committee with defined roles and responsibilities.

• Develop a timeline and coordinate with architects, engineers, and contractors.

• Monitor progress, address challenges, and adapt as needed to keep the project on track.

7. Construction Knowledge, Architect, and Contractor Selection

• Understand the basics of construction processes, materials, and methods.

• Select an architect who understands the vision, budget, and functional needs of the
project.

• Work with the architect to develop a feasible design that aligns with regulatory
requirements and community expectations.

• Solicit and evaluate bids from contractors, ensuring they align with the budget and vision.

• Establish clear communication with the construction team to ensure quality and
accountability.

8. Community Engagement and Communication

• Keep stakeholders informed through meetings, newsletters, and other communication
channels.

• Address concerns from neighbors or local authorities to foster goodwill and support.

• Celebrate milestones and acknowledge contributions from the community.

9. Risk Management and Problem-Solving

• Identify potential risks, such as financial shortfalls, construction delays, or legal disputes.
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• Develop contingency plans to address unforeseen challenges.

• Foster a problem-solving mindset to navigate obstacles effectively.

10. Sustainability and Long-Term Maintenance

• Consider sustainable building practices to reduce long-term costs and environmental
impact.

• Plan for ongoing maintenance and operational costs post-construction.

• Establish policies for facility use that align with the church or nonprofit’s mission.

Common Skill Gaps and Their Consequences

• Lack of Construction and Development Experience: Without prior knowledge of
construction, churches may struggle with selecting the right contractors, interpreting
architectural plans, and managing building timelines, leading to costly mistakes and
delays.

• Inadequate Financial Planning: Many churches underestimate costs or fail to secure
sufficient funding, resulting in stalled projects, unfinished buildings, or long-term
financial strain.

• Weak Project Management Skills: Without strong leadership and oversight, projects
may lack clear accountability, leading to missed deadlines, budget overruns, and conflicts
among stakeholders.

• Insufficient Legal and Compliance Knowledge: Failing to navigate zoning laws,
permits, and contracts correctly can result in legal disputes, fines, or restrictions that
delay or halt construction.

• Poor Stakeholder Communication: When leadership fails to keep congregants, donors,
and the community informed, support can dwindle, leading to financial shortfalls and
resistance from key stakeholders.

• Overlooking Long-Term Maintenance and Sustainability: Churches that do not plan
for future upkeep and operational costs may find themselves struggling to maintain the
building over time, diminishing its long-term usefulness.

Conclusion

Developing a new building is a complex but rewarding endeavor that requires a diverse skill 
set. By equipping themselves with these essential skills and addressing common gaps, churches 
and nonprofits can successfully manage the development process while staying true to their 
mission.Investing in training, expert consultation, and strategic planning will help ensure a 
smooth and successful building project that serves the organization and its community for years 
to come. 
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