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Construction Schedule - The Value and Necessity

Introduction

Scheduling is an essential component of any construction project, particularly for a new ministry
building. A well-structured schedule ensures that the project remains on track, aligns with
funding and design phases, and facilitates coordination among various stakeholders, including
the building committee, contractors, and subcontractors. However, while detailed scheduling
used by most contractors provides extensive information, it may not always be useful or
practical for subcontractors or the building committee. Therefore, it is critical to strike a balance
between comprehensive scheduling and simplified, actionable communication.

The Role of Scheduling in a Ministry Building Project

Building a new church facility requires scheduling beyond just the construction phase. The
process includes:

1. Pre-Construction Planning: This phase involves need assessments, fundraising, and
design development.

2. Construction Phase: This encompasses the physical building process, from site
preparation to final finishes.

3. Post-Construction and Commissioning: Tasks such as inspections, move-in logistics,
and operational setup fall into this stage.

Each of these phases requires coordination, and without a clear, actionable schedule, the process
can become chaotic and inefficient.

Challenges with Traditional Contractor Schedules

Most modern contractors use highly detailed scheduling software that provides an intricate
roadmap of the construction process. While this level of detail is necessary for project
management, it often proves to be overwhelming or ineffective for subcontractors and the
building committee.

Key challenges include:

e Information Overload: Complex schedules can contain vast amounts of data that are
difficult to interpret.

e Lack of Practical Application: Subcontractors may find it hard to pinpoint their specific
responsibilities within the broader timeline.
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*  Gaps in Communication: Traditional schedules may not address non-construction
elements such as funding timelines, permitting, or ministry-specific needs.

Coordinating with Consultants and the General Contractor

To ensure smooth project execution, the building committee should engage consultants and
contractors early in the scheduling process. Consider the following actions:

1. Select Consultants Who Understand Ministry Needs: Engage professionals who
appreciate the unique requirements of a church project and can help align scheduling with
broader ministry goals.

2. Assess the General Contractor's Scheduling Methods: Ensure the contractor has both
detailed scheduling tools and a simplified communication strategy.

3. Establish a Coordination Plan: Work with the contractor to ensure scheduling
integrates key phases, from funding and design to construction and occupancy.

Simplified Scheduling for Effective Communication

A complex schedule that isn’t understood is effectively useless. The construction schedule should
be communicated in a format that is easily digestible by all stakeholders. A simple yet profound
method is using:

*  Posted Floor Plans with Visual Cues: A layout showing an arrow indicating "Start
Here" and "Finish There" provides a structured sequence that maintains workflow clarity.

e Clear Daily and Weekly Action Steps: Breaking down tasks into manageable goals
ensures accountability and measurable progress.

*  Regular but Focused Meetings: Avoid meetings dominated by complicated scheduling
printouts; instead, hold discussions based on simple visual tools and immediate next
steps.

Conclusion

An effective schedule is more than just a timeline—it is a tool for coordination, communication,
and progress measurement. The building committee must ensure that schedules are not just
detailed but also practical and accessible. By requiring a simplified yet structured communication
method from the general contractor, the project can stay on track without unnecessary confusion.
A well-communicated schedule enhances efficiency, reduces wasted time, and ensures that
everyone —contractors, subcontractors, and the committee —knows exactly where they are in the
process.
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